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THE ART OF TEAM PLAY.

As a passionate trumpeter in a band, tional waterfall structures. We have also
| know that it takes more than the musi- learned to manage the invisible dynamics
cians getting their note right to make a between disciplines and to steer them to

good piece of music sound great. It comes  our advantage. To achieve that, we added

down to precise team play, lending an ear this essential social component to the

to what the others are playing and, above conventional product creation process. In

all, quickly detecting dissonances and this issue, we describe the tools we use and

smoothly dissolving the same. how we avoid cost traps through radical
frontloading.

It's precisely the same dynamics we

experience in our day-to-day work. Since The feedback from EKF Diagnostics proves
we work exclusively as a technology that customers appreciate this collaborative
partner, there is not a single project project management and our deep under-
involving teams made up of only WILD standing for requirements and products.
staff members. Our world has always We currently deliver various assemblies
been one of many internal and external for their point-of-care analyser and we
interfaces. The lesson we have drawn from  sincerely thank them for the magnificent
that: when time and cost requirements cooperation.
are derailing, it is rarely due to a lack of
Franz Aigner technological expertise. The actual pinch Moreover, a particularly beautiful proof of
Head of Sales - Medical point is humans. the collaboration within our company group
Technology WILD GmbH was PHOTONIC's double win at the 2026
= Points of friction, unclear responsibilities Great Place To Work® For All™ Stars Night.
E and different technical terminologies at
8 the interface create a social complexity I wish you an exciting read.
far greater than the purely technical one.
In pursuit of the shortest time to market, Your Franz Aigner
you should not hold on tightly to conven-
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SENSORS AT THE

LIMITS OF PHYSICS.

The WILD Group is implementing highly sensitive luminescence
measurement systems that can reliably detect even the smallest amounts
of light by combining optics, electronics, mechanics and software.

To emit their characteristic glow, fireflies use a biochemical
process which also plays an important role in analysis
technigues: Luminescence. In nature, it serves as a highly
efficient communication system that converts chemical
energy directly into light almost without

generating heat.

Only an optimal fine-tuning of
optics, electronics, mechanics
and software can reliably
detect extremely weak
luminescence signals.

Stephan Payer, Head of Sales
Analytics, WILD GmbH

Several applications in bioanalytics,
diagnostics, and research are based

on this principle. These include ATP
measurements in the food industry,
reporter assays in genetic research or
high-throughput screening in drug devel-
opment: luminescence techniques can
help detect even the smallest quantities of a substance.

Yet what seems like child’s play in nature presents develop-
ers with enormous obstacles, since the main challenge is not
to generate light, but to detect it. The emitted impulses are
often extremely weak, so that even the slightest disruptive
factors can compromise measurement guality. Therefore, a
high signal-to-background (SBR) ratio or signal-to-noise (SNR)
ratio is of essence. The better the signal stands out from the
background, the lower the detection thresholds and the more
reliable the measurement results are.

To consistently minimise optical and electrical background
signals, it is necessary to control a large number of vari-
ables: optical shielding against extraneous light, selection
of materials with low self-fluorescence, highly sensitive
electronics and intelligent signal processing.

COMBINING COMPONENTS INTO A

PERFECT MEASUREMENT CHAIN

“It is not the sensitivity of a single component that matters
but the interaction of the entire measurement chain”, says
Stephan Payer, Head of Sales Analytics
at WILD. “Only an optimal fine-tuning

of optics, electronics, mechanics and
software can reliably detect extremely
weak luminescence signals. This is
where we contribute our strengths

as a development and manufacturing
partner. From the optical and electronic
system architecture and the integration
of state-of-the-art detector technologies
to serial production, we create an integral system that
meets the highest requirements for sensitivity, reproducibil-
ity and robustness.”

Since even the smallest particles can compromise the opti-
cal properties of a system, WILD assembles critical modules
in ISO Class 6 flow cabinets. This minimises impurities and
guarantees a high level of reproducibility.

NEW DEGREES OF FREEDOM IN DETECTION

Though conventional photomultipliers remain relevant

for numerous high-performance applications, modern
silicon-based detectors are becoming increasingly
important. They allow the creation of compact, robust and
cost-efficient system solutions and open up new degrees of
freedom in the development of future analysers.

PRODUCTION
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QUICKER MEASUREMENTS.
SAFER DECISIONS.
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Be it in anaemia diagnostics, blood donation screening or acute blood loss: quick
haemoglobin readings are essential for rapid decisions. Especially against the backdrop
of rising patient numbers and scarce resources. WILD helps EKF Diagnostics deliver this

technology reliably and profitably.

Quick, precise and right in the field: EKF Diagnostics has
developed Hemo Control, a compact point-of-care anal-
yser that can measure haemoglobin levels and calculate
the haematocrit in just 25 to 60 seconds. The system’s
applications include anaemia diagnosis, acute blood
loss, blood donation screening or
sports medicine monitoring. Its simple
operation allows for its use even
outside conventional laboratories,
thus enabling medical professionals
to take quick, well-founded decisions.

EKF Diagnostics has relied on the WILD
Group's manufacturing competence to
ensure that this technology can be reliably and profitably
brought to the market since 2025. WILD produces central
assemblies for the Hemo Control system and is currently
delivering around 5,000 units per year. They include
precision components, various casings and control cu-
vettes. “For other devices like the Quo-Lab or the Biosen
analyser used for glucose and lactate measurement, we
currently manufacture components for the stirrer and

WILD takes charge of production
in stable, quality-assured
processes, thus ensuring
predictability, delivery reliability
and consistently high quality.
Filip Novak, Head of Global Product
Management EKF Diagnostics

the bottle compartment”, says WILD Project Manager
Christian Doujak.

Apart from WILD’s considerable manufacturing expertise,
what convinced EKF to enter a collaboration was,

above all, the compelling medical
technology references of the group
as a strategic partner for products
ranging from the smallest assemblies
to complete devices. “The positive
experience of other customers

with regard to quality, reliability and
professional project management
have contributed significantly to our
decision”, stresses Filip Novak, Head of Global Product
Management at EKF. Moreover, already during the selection
process, WILD demonstrated a deep understanding for the
requirements and products of the diagnostics specialist.

OPERATIVE RELIEF AND ADDITIONAL SCALABILITY.
Instead of having to coordinate numerous individual parts
and suppliers, EKF outsources complete assemblies to

N
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WILD. As a result, issues such as materials procurement,
supplier management, complaints or logistics are central-
ly pooled and secured through established processes. The
customer can thus focus more on their own core compe-
tencies, especially on the final production of devices and
the ongoing improvement of their systems.

“Collaboration creates a tangible added value for us,
since it reliably complements our manufacturing and, at
the same time, frees internal capacities”, Novak explains.
WILD takes charge of production in stable, quality-assured
processes, thus ensuring predictability, delivery reliability
and consistently high quality.” At the same time, this
cooperation allows the company to gradually outsource
more processes step by step without creating additional
complexity. “This flexibility provides us with the nec-
essary freedom to grow and to react quickly to market
requirements. It total, we are increasing our efficiency,
bolstering our economic security and creating more room
for innovation and future developments.”

This agility in particular proved to be a decisive advantage
soon after the project started. “Due to the international
tender business, demand grew significantly within a very
short time. Instead of the 400 units originally planned,

at times we ended up delivering up to 800 assemblies

per month. This was made possible by cross-border
teamwork between our Austrian and Slovakian sites,
well-integrated processes and the longstanding experi-
ence of our workforce”, Doujac stresses.

PRECISION ENGINEERING
The project proved quite demanding also from a
manufacturing point of view. “The accurate adjustment
of mechanical precision components was particularly
challenging. Even minimal deviations can have an
impact on measurement quality. Therefore,
we rely on well-defined test processes,
trained teams and documented qual-
ity controls throughout the entire
manufacturing process”, Doujak
explains. In addition, an optimal

supply chain network was put in

place, consisting partly of exist-

ing suppliers of the customer and
partly of new ones from the WILD
Group’s supplier network. At the

same time, WILD worked together

with EKF to review existing documentation, adapting it to
the new supplier and manufacturing structures.

The fact that serial production could launch within a few
months can also be attributed to the digital project transfer
management system developed by WILD, which provides
transparent mapping of all steps involved and facilitates
collaboration across production sites.

In addition to high process safety, EKF emphasises

the quality of daily coordination in particular: “Short
reaction times, direct communication and a high level of
commitment guarantee that everything runs smoothly.
Collaboration is open, personal, and solution-oriented. This
common understanding of values makes WILD a perfect fit
for us, not only from a technical but also from a cultural
point of view", says Novak.

This cooperation is already going a step further: For its next
generation of devices, EKF intends to involve the technol-
ogy partner in development as well, among other things in
the reworking of the system’s measurement path.

Christian Doujak
Mail: christian.doujak@wild.at
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WHY TEC_H I\iOLOGICAL EXCELLENCE
NEEDS A SOCIAL ARCHITECTURE.

The construction plans are impeccable, parameters have been precisely calculated and state-of-
the-art project management tools are in place. When time and cost requirements still can’t be
met, this is often due to a project’s social complexity rather than the technical one. This is why
WILD is giving conventional product development processes a fundamental upgrade.

Several different universes have to convene to create a

new product. From customer to developer team, from
manufacturing to supply chain management: People with
completely different mindsets, technical terminologies and
corporate cultures interact at these interfaces. Quite often,

a certain dynamic will develop in this highly complex system
architecture, which is no longer manageable using conven-
tional product development processes. “In practice, projects
will rarely fail due to a lack of technical expertise. The actual
pinch point is people. Technical complexity can be managed.
Social complexity, however, is at least just as important. We
are increasingly focusing precisely on the latter and using
tools to steer it in a targeted manner. After all, even the most
sophisticated process is only as effective as the human
collaboration at these interfaces”, stresses Wolfgang Warum,
Managing Director at WILD Electronics.

TRANSDISCIPLINARY PROJECT MANAGEMENT

AS AN EARLY WARNING SYSTEM

Therefore, WILD decided to work with Stephan Richter, Managing
Director of sr-global consult, to add a social-organisational
component to its proven product development process. “We

are talking about transdisciplinary project management in which

four levers act as a navigational aid and a highly efficient early
warning system”, explains Michael Reissig, Head of Develop-
ment at WILD.

The first step consists in a well-founded, early assessment.
Points of friction, unclear priorities or diverging expectations are
systematically laid bare before they can jeopardise a project’s
success.

The second lever is a consistent interconnection of systems.
The latter introduces order in human collaboration by closely
linking the “technical system” (factors like plans, data and
components) to the “project system” (soft factors like infor-
mation flows). As a result, all internal and external experts are
interlinked in such a way that the entire team remains capable
of taking action and decisions at all times.

The third lever is a clear logic of responsibility. It unmistakably
determines who can take which final decisions and when. This
helps prevent “phantom” decisions that ultimately no one feels
responsible for. The fourth lever makes use of general conflict
management. Disagreements and different mindsets are not
suppressed but used as valuable warning signals instead.
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BREAKING DOWN BARRIERS TO CREATE

GENUINE USER UNDERSTANDING

The extent to which this approach has proven useful was
recently demonstrated by Franz Aigner, Head of Medical
Technology at WILD, and Anna Poms, Key Account Manager

at WILD together with WILDDESIGN at the industry event

“PEP Reloaded” - the leading management summit for smart
product development processes. They used SeeLuma™, the
world's first fully digital 3D surgical microscope manufactured
by WILD as an example. “In the case of such a technological
quantum leap, a flood of requirements descends upon the
teams at the start of the project. What we are talking about are
those infamous giant excel tables”, says Dennis Kulage, at the
helm of the WILDDESIGN head office. If no countermeasures
are taken, this high complexity and sheer
number of interfaces will cause the teams
to become isolated without communicat-
ing with each other. The designer therefore
converts complex requirements into an
initial, graspable picture at the onset of
the project. By doing so, they create a joint
vision for the team.

of the project.

“Project design is often falsely understood as a purely visual
hood you just pull over the finished engineering”, says Kulage.
In a transdisciplinary approach, however, the industrial
designer acts as a link between development, manufacturing
and the ultimate user. They reveal the real needs well in
advance. The ultimate user - in this case the surgeon - was
sitting at the table from the very beginning. Even before any
detailed technical developments kicked off, WILDDESIGN build
mockups using simple materials like cardboard or wood.
They were thus able to test and optimise the ergonomics, the
handle positions and the complex mechanics of the eyepiece
directly on the model.

To understand the actual requirements in the operating theatre
and to integrate valuable user feedback, the medical designers
observe surgical interventions in a clinical setting already in the

In the case of such a techno-
logical quantum leap, a flood
of requirements descends
upon the teams at the start

early stages of the project. They examine the spatial condi-
tions, the interactions with the devices used in the operating
theatre, the work routines of the surgery team and factors like
light conditions and cable management. Their observations
are built into realistic simulations set up in the company’s own
premises. As a result, users and the project team can test
user interfaces and function areas for usability, efficiency and
acceptance under realistic conditions ahead of programming
and technological development.

AVOIDING ERRORS SAVES TIME AND MONEY

Such radical frontloading represents a huge economic gain,
since every subsequent amendment will cost weeks or even
months, especially in the case of strictly regulated medical
technology products. Transdisciplinary
project management helps avoid precisely
these unnecessary cost traps.

It's no coincidence that the WILD Group
has developed and implemented this new
approach so successfully. As a technology
partner that develops and manufactures
exclusively on behalf of its customers,
WILD has always brought together all stakeholders around the
table early on in the process. This simultaneous collaboration
in partnership creates a deep understanding for each other’s
work approaches and needs. Moreover, it points in the direc-
tion that the industry should be heading to: only those capable
of controlling the invisible dynamics between departments
just as precisely as the technical parameters will steadily and
profitably bring innovations to the market.

YOUR CONTACT:

Franz Aigner
Mail: franz.aigner@wild.at
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AWARD

A double distinction.
A joint achievement.

Another double win for PHOTONIC at the Great Place To Work® For All™ Stars Night in Vienna:
In addition to its distinction as one of Austria’s best employers, the lighting specialist was once
again presented with the Best Employer Branding Award in 2026.

For Managing Director Stefan Zotter, this double win is
above all a sign of trust: “We give our staff members the
space that their ideas need. | am immensely grateful for

the motivation and the pride they draw from that and

which they always show when representing PHOTONIC. This
accomplishment belongs to the entire team.” A double win
that demonstrates that a strong corporate culture is not only
felt. It is also seen.

The foundation of this success does not lie in glossy compa-
ny brochures. It grows in everyday work, must reassert itself
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every single day and has a very real common denominator:
the people in the company. “Our employer branding is
neither loud nor excessively stylish. It is plainly authentic
and has the support of the entire team”, stress PHOTONIC
Marketing Manager Anne Killmeyer and Claudia Reiterer,
WILD Group Human Resources.

Day-to-day interaction is characterised by team spirit,
mutual support, meaningful tasks and an open error culture.
This creates a fertile ground for an environment in which
people are happy to take on responsibility.
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