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A CHANGE OF PERSPECTIVE
What really counts when setting up your
production network

Focus on 3D scan technology.
WILD gets top marks in the latest SQP.
Photonic reveals brightest endoscopy light source on the market.
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EDITORIAL
WHAT KEEPS COOs AWAKE AT NIGHT?
Increasing volatility in sales markets, the need to respond to changes
more quickly, mass customisation, growing supply chain complexity,
declining margins and cost pressure. COOs across a wide range of
industries are all too familiar with these trends. Because market
developments will further intensify these effects in the future, companies are compelled to adjust their production strategy accordingly.
Nevertheless, many companies fail to proactively and systematically
reflect on the ideal setup of their production network. A recent study
by the Boston Consulting Group examined the fundamental changes in
the medical technology sector and illustrates the essential role played
by contract manufacturers like WILD in a sophisticated production
strategy. This current issue of PRISMA will give you an insight into the

Dr. Christian Rabitsch

core results of this study and will demonstrate how WILD can help you

Strategy & Corporate Development

set up an ideal production network.

Manager WILD Group
„The agile company“ is the answer to the challenges described above.
WILD consistently endeavours to provide you with the necessary
components to increase your agility. The report on a recent Supplier
Qualification Program overleaf proves that our customers are quite
appreciative of our commitment.
Moreover, you can read about why WILD was chosen to manufacture
the centrepiece of one of the best laser scanners in the market and
about the innovation Photonic uses to exceed the performance of
products currently available on the market by 100%.
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PRODUCTION

RETHINKING PRODUCTION
STRATEGY.
According to a recent study by the Boston Consulting Group, the medical technology
industry is at a turning point. Only those who systematically rethink their production
networks have a chance of success in the long run. WILD has developed a method
that allows it to devise an ideal setup together with its customers.
„Never change a running system“ is a much-quoted

medical technology manufacturers to become proactive

saying that also seems to apply to the production strategy

and systematically reflect on the necessary setup of their

of many medical technology companies. A recently

production network.

published study by the Boston Consulting Group (BCG)
titled „Medtech Manufacturing’s Inflection Point“, however,

This is the only way in which they will manage to remain

demonstrates that this reliance on a system which

successful in a dynamic and increasingly competitive

still operates currently may cause many to fall behind.

environment. ›

According to the authors of the study, it is now time for
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Contract manufacturers are an attractive option
There are several reasons why the relevance of systems
partners like WILD is on the rise and why rethinking
the production strategy would make sense not only
in medical technology but in other branches as well:
these suppliers gradually develop competencies and
are increasingly capable of delivering turn-key solutions.
This makes them more attractive for manufacturers. The
In a comprehensive study, the BCG analysed FDA-listed

fact that they enter the process at an increasingly early

companies and interviewed their executives on their

stage and are already involved in the product design

production strategies. Their conclusion: although the

and throughout the entire development process, is also

medical technology industry has undergone significant

yielding results for several medical technology manu-

changes in recent years, a majority of these compa-

facturers. One of the conclusions of the Boston Consulting

nies still cling to the status quo in their production

Group was therefore that „In the aggregate, these trends

strategy. Many rely on their validated processes for

make CMOs an attractive option for larger medtech

too long. Established production networks are never

manufacturers that are looking for ways to outsource

challenged. According to the study, several companies

more volume, more complexity and a greater range of

have not adequately considered an optimisation of

functions across their supply chains.“

these networks, which would allow them to meet
challenges like price pressure, innovation pressure

In search of compatibility

and volatility.

Rethinking one‘s production strategy, however, is
not an easy task. Staff availability, personnel costs,

Dr. Christian Rabitsch, Strategy & Corporate Deve-

required know-how, responsiveness in case of market

lopment Manager at WILD Group, identifies the high

fluctuations, logistics costs, production technologies

product and component volatility, combined with the

and the proper integration of contract manufacturers

regulatory obstacles of process conversion, as one of

are just a few of the decision factors that need to be

the reasons for this. „This is often used as an argument

taken into account. „Every product portfolio is unique.

to postpone necessary changes in the production

The numerous variables in the equation may result in

network.“ In doing so, several medical technology

complexity, but they also offer room for manoeuvre“,

manufacturers are overlooking the fact that contract

says Rabitsch. As the BCG study established, „the goal

manufacturers such as WILD have developed dramati-

is to determine not the universally ‘best’ manufacturing

cally in recent years and, as a result, have become far

strategy, but the strategy most compatible with the

more effective and efficient. The BCG also identified a

company’s objectives. The right scenario for a company

significant increase in Contract Manufacturing Orga-

aiming to optimise speed and responsiveness will

nisations (CMO) in the medical technology industry

differ from the right scenario for a company seeking to

during the period of the study. The report establishes

optimise cost.“

that „as a whole, the CMO market has grown faster
than the overall manufacturing market and the

Process innovations through digitalisation

increased penetration is likely to continue“ (BCG

With regard to production strategies, one should not

article, December 6, 2017).

underestimate the role of digitalisation, for instance,
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which is rapidly gaining ground in production techno-

processes across the entire value-added chain and an agile

logies and in the supply chain. „Greater agility, higher

supply chain, we make sure that customers can focus on their

efficiency and improved vertical and horizontal integra-

true strengths. We take care of all the rest“, says Rabitsch.

tion are required“, says Rabitsch, summarizing the most

WILD also offers modular systems for software and electronics

important potentials. The BCG study shows that contract

solutions in product development. At the customer‘s request,

manufacturers are often ahead of medical technology

WILD can also develop prototypes. For instance, the company

OEMs themselves. „Contract manufacturers are often

implemented a pipetting arm for an in-vitro diagnostics (IVD)

more focused on process innovations and digitalisation,

customer - from the first idea to a working prototype - within

since such innovations open up great potential in their

a space of just three months. This was only possible because

core business“, Rabitsch explains.

the necessary application know-how in IVD, the concept, design
and prototyping all came from WILD itself.

Finding the ideal setup together
WILD has several years of experience as a strategic

Reducing complexity

outsourcing partner and can definitely provide support

If requested, WILD can also offer an overall package in

in the decision whether to outsource or not. „We have

production and assembly. „We manufacture, test and

established a structured approach to developing the

document turn-key solutions. Our customers can have these

ideal setup of the production network together with

delivered directly to their end customers“, says Rabitsch.

the customers to best meet their respective goals“,

Another additional advantage is the single point of contact,

says Rabitsch. There are various reasons for a company

which results in a massive reduction in effort and complexity

to consider outsourcing: capacity bottlenecks, focus

on the customer side.

on core competencies, creation of internal resources,
greater efficiency, benchmark for its own production,
increased flexibility, process stabilisation, reduced
complexity, smaller number of suppliers or production
closer to the market.
„As a systems partner with distinct skills regarding
development, manufacturing technologies, stable

Your contact:
Dr. Christian Rabitsch
christian.rabitsch@wild.at
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100 PERCENT MORE LIGHT.
In early 2018, Photonic will be introducing F6000-M, the brightest endoscopy light source
currently available on the market. The new model will be setting new standards with
innovative functions like a cascadable current driver and next-generation LEDs.

The F6000-M endoscopy light source by Photonic

A modular setup, minimum ripple

promises to deliver no less than a 100% light increase

and flicker-free dimming

compared to other modules now available in this

The F6000-M module was developed specifically for

sector of the market.

application in medical endoscopy and microscopy.
Especially in these areas, endoscopes are becoming

„As a strategic partner of renowned LED manufacturers,

increasingly thin, thus requiring greater light density.

we are one of the first suppliers to obtain innovative
next-generation LEDs. In combination with our new

Thanks to its modular setup, the F6000-M can be indi-

cascadable current drivers for extremely high LED

vidually adjusted to the customer‘s requirements and be

currents, the high-end cooling system, and the optical

integrated in every existing lighting system. In addition,

Iight coupling, we have managed to achieve light fluxes

its innovative LED technology allows for a minimal ripple

of over 2,500 lumens at the fibre optic output“, explains

and flicker-free dimming. For users, this means that

Photonic Product Manager Christoph Csekö.

brightness is adjusted using LED current and that the
light remains on without interruptions. This virtually

After around one year of development, the F6000-M

rules out any disruptions. Brightness can be adjusted

now exceeds even 300-watt xenon light sources while

in 100 steps down to extremely small LED currents. As

also offering lifecycle cost savings of well above EUR

a result, the module is also suitable for use in lighting

15,000 Euros per module. Moreover, thanks to the

systems specifically designed for camera applications.

cascadable current driver, it is possible to achieve the
redundancies specifically required in medical technology. As a result, both manufacturers and users can look
forward to a significant improvement in quality.

Your contact:
Christoph Csekö
csekoe@photonic.at
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SCAN INSTEAD OF MEASURING.
WILD manufactures the optical module for a laser scanner series which enables quick,
simple and precise indoor and outdoor 3D measurements with a range of up to 350 metres.

Quick, contactless and cost-efficient. Laser scanning

and humidity. In addition, these laser scanners are

is currently the most advanced and rapid method of

significantly more compact and affordable than previous

collecting 3D geometry data. This technology allows

models and deliver ranges of up to 350 metres. They play

complex spatial structures to be digitalised and dis-

out their strengths especially in the imaging of shining

played in 3D with extreme detail for applications such as

and dark objects measuring up to 120 metres and can

architecture, the construction industry, product design

also perform measurements under direct sunlight.

or archaeology. 3D scans even allow forensic experts to
precisely map the entire scene of a crime at the push of

„The customer applied the proven concept of co-engi-

a button. Accident investigators can take a virtual scene

neering practised by WILD to develop this new genera-

of the accident with them to the office and analyse

tion of scanners“, explains Stefan Werkl, Head of Optical

sightlines from different perspectives.

Technologies at WILD GmbH. „The adjustment processes
and the testing equipment were developed jointly. Argu-

Laser scanners must often withstand rough conditions,

ments in our favour included our long-standing optics

especially when used outdoors. They must be capable

expertise, our flexibility in implementation, our support

of delivering the required measurement accuracy even

during ramp-up and our guaranteed serial production

in dusty terrains, fog, rain or under direct sunlight. A

stability at an extremely high quality level.“

leading manufacturer of 3D metrology and imaging
technology has therefore decided to rely on WILD‘s
long-standing expertise for the production of its sensitive optical modules.
Co-engineering for state-of-the-art laser scanners

Your contact:

Compared to other 3D laser scanners available on the

Stefan Werkl

market, those fitted with the WILD optical module are

stefan.werkl@wild.at

extremely stable in the face of variations in temperature
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WILD IS PUT TO THE TEST.
A recent Supplier Qualification Program (SQP) shows that WILD scores well above average
especially with regard to logistics supply chain, and quality.

Previously, putting confidence in suppliers before they had

Full marks

even proven themselves was the order of the day. Today

Specifically, the program rated - among others - delivery

audits, rankings, and knowledge databases decide whether

and lead time, flexibility, average lot size, sustainability

a supplier is „compatible“ and meets ever increasing

or financial stability with a maximum score of five points

quality requirements. And this is for a good reason as

out of five. WILD also clearly exceeded expectations

companies who want to make it in medical technology,

in the areas of cost awareness, access to technical

the semiconductor industry and other demanding sectors

documentation, risk management or e-business skills.

need to get more than their own processes under control.

„This is no coincidence but the result of our wide

Suppliers, too, must comply with legal provisions and high

range of possibilities to react to customer and market

requirements. It is therefore worth investing time in the

requirements“, explains Horst Schöffmann, Head of Supply

selection of suppliers. After all, this is the first step towards

Chain Management at the WILD Group. „We have a toolbox

increasing added value in the supply chain. Just how

which we use to display different control systems. These

well this can function with a systems partner like WILD is

range from consignment, Vendor Managed Inventory and

demonstrated by a current Supplier Qualification Program

rolling demand analysis to normal project business. By

(SQP), in which WILD even managed to significantly exceed

connecting it to our suppliers, we create transparency

the high requirements of a potential, especially with regard

while increasing agility“, says Schöffmann.

to logistics supply chain, and quality.
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